
Helping to build a
workforce equipped to 
 lead, grow and sustain
sport and recreation



Build a managerial workforce equipped to lead, grow
and sustain sport:

Establishes a peer support network
that empowers participants and
drives innovation 

Builds individual confidence,
competence, resilience and
effectiveness

Enhances team leadership and
management 

Creates organisational
impact

In depth analysis of personal
strengths leading to heightened
awareness of how to maximise own
performance 

Explore, learn and refine
management skills, techniques and
knowledge for immediate application 

Enhancing strategic insight,
influencing and relationships 

Enabling, encouraging and
empowering participants to connect,
lead and support each other
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Over the past 18 months, the sport and recreation sector has been impacted in ways we could
not have imagined. Following the pandemic, the sector is seeking to return as a confident, vibrant
and inclusive environment. This will be achieved by retaining and developing skilled, creative and
confident leaders and managers.

The Sport Recreation and Alliance Management and Leadership Programme (AMLP) aims to
build resilience and agility in the management workforce. As the lynchpins between senior
leaders and front-line operations, their ability to respond with confidence to ever-changing
situations, individually and through their teams, will help protect organisations and drive recovery.

AMLP will help to build a workforce equipped to lead, grow and sustain physical activity. Our
person-centred, immersive programme will deliver the following outcomes:

Introducing the programme

A management training programme tailored to you!
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Purpose of the programme

With professional development and learning opportunities decreasing for many during the
pandemic, there is a risk of a stagnating workforce resulting in a decline in skills and even a talent
drain.

Currently, there is no single management course that offers a tailored programme of learning
across core management functions, for National Governing Bodies (NGBs) and sport and
recreation bodies - so we have created this programme specifically for our sector.

Many organisations may have difficulty finding sufficient resources to support manager learning
and development. Despite the challenges, consultations with Alliance members have shown that
demand for such a programme is evident.

In January 2021, the Alliance undertook market research with a diverse range of organisations
including large and small NGBs, Active Partnerships, disability sports bodies and others that
deliver sport and recreation. Consultation participants fully agreed with the rationale for the
programme and added their own views on why it is essential right now.

Shown below are just a small number of the comments and reflections from those consulted:

There is a lot of excellent
support for CEOs and

executive directors but very
little for this layer of

organisational leadership

It could assist with sports’
succession plans –

preparing people for future
roles

This is a critical time –
the sector has never

experienced such a crisis 

Small organisations need
to support those

managing a range of
functions

Management
programmes that are
available do not meet
sport bodies’ needs 

Create a network of
competent, confident

leaders

As a result of the
pandemic, leaders may

be feeling isolated, lonely
and guilty

We need to upskill
managers and

reinforce the basics

Why do we need a sector-wide management programme?
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Member Reflection



Senior personnel at small or medium-sized organisations, such as CEOs, development
directors or senior management team members; 
Individuals in management or officer roles at larger organisations, such as team managers or
senior officers. 

Based on the evaluation of the Alliance programme pilot and feedback from members, the people
most likely to benefit from the AMLP are:

Insight has shown that those who manage a range of functions from finance to clubs, people to
performance, will benefit from AMLP's multi-disciplinary approach.

The programme is not designed to be exclusive however, and organisations may want to
nominate individuals who have demonstrated leadership potential in order to accelerate their
development. 

There is also a specific focus on diversity and inclusion, ensuring the Alliance’s commitment to
equality is fully integrated into its work. Sport and recreation bodies will be encouraged to identify
and nominate people from underrepresented groups.

The programme aspires to have at least 50% of core programme participants to comprise
individuals from groups currently underrepresented in leadership and management roles,
ensuring that our sector creates leaders to represent everybody. 

The AMLP modules and sessions will be led by some of the sector’s leading experts.

Partner organisations have been selected not only for their track record of expertise and
excellence but also for their ability to apply leadership and management theory and practice in
the context of a sports organisation. 

In short, their understanding of the environment in which managers operate is a key factor in
each participant’s ability to apply what they learn with immediate effect. 

One of the great strengths of AMLP is the inclusion of conversations with some of the most
influential leaders in the sector. 

Based on an interview format, the group will hear the personal philosophies and professional
journeys of inspirational leaders such as Olympian and international administrator Annamarie
Phelps CBE, UK Sport CEO Sally Munday OBE, RFU Board member Genevieve Shore, and
Team GB's first Paralympic rowing champion Helene Raynsford.

The management programme will also use a variety of delivery methods, including live
workshops. The aim is to create an immersive and blended learning experience that enables
participants to actively engage in each module and learn from one another, as well as providing a
platform for each individual to lead conversations. 

What will you get out of AMLP?

Page | 3

Creating New leaders



Leading the
self 

Core skills -
leadership

Core skills -
management

ReflectionWorking better
together

Personal goals
and strengths
Building
emotional
resilience
Presence and
perception

Inclusive
leadership 
Transformational
leadership
In conversation
with sector
leaders

Innovation and
creativity
Collaborative
and solo working

Enhancing team
collaboration
Understanding
colleagues better

Module
evaluation
Phase 1
reflections and
future plans

Core skills -
leadership

Core skills -
management

Reflection

Vulnerable
leadership

Managing
people 
Understanding
finance

Module
evaluation
Phase 2
reflections and
future plans

This programme has been designed to blend leadership competencies with management skills and
knowledge. It is not intended to replicate leadership development initiatives already available to the
sector, but to offer specific support to individuals who may be responsible for a range of business
and sporting functions.

The programme has been divided into two phases, with Phase 1 establishing a foundation of
leadership competencies and management skills, which will then be developed further in Phase 2.

The core participants in Phase 1 will receive 30 contact hours, with a further 5 contact hours
provided in Phase 2. Themes and modules are set out below.

What will the core programme content include?

Phase 1 programme (October 2021 - March 2022)

Phase 2 programme (April 2022 - June 2022)
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what you will learn



The programme will be delivered by a combination of virtual and in-person training with two-day
residential session to be delivered at the mid-point of the programme to enhance learning and
provide increased peer support. 
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Organisational sponsorship

Personal
development

plan

Named
sponsor /
supporter

Impact
reviews

Financial
investment

AMLP aims to support individuals by enabling them to apply the skills from the programme to
their unique working environments. This has greatest impact when the participant and their
organisation invest in AMLP. 

By this, we mean organisational sponsorship whereby their line manager, or another senior
leader, takes time to understand the participant's goals and development areas, and supports
them on their journey through the programme. 

This will ensure the organisation itself can maximise its investment in AMLP. We see the
organisation sponsorship role consisting of four key elements, outlined below: 

Residential Learning

Introduction to the programme and networking - Led by Amanda Bennett 
Working Better Together: Enhancing team collaboration - Led by Steph Tranter
Building Resilience - Led by Steph Tranter 
Establishing the Management and Leadership Network - Participant led

The purpose of the two-day residential is to help foster connections and create a dynamic
Management and Leadership Network that will last well beyond the final module of the
programme.

With our aim of producing future leaders, we believe that the power of collaboration and the
creation of a strong network of peers will further improve the ability of the sector to collectively
progress over the coming years.

The residential session will cover the following areas of the programme:

The residential is due to take place in January 2022 but this is subject to change in accordance
with potential government restrictions at the time. Individual expenses for food, beverages,
accommodation and travel are not included in the price of the course.

how you will learn



Leading the Self 

This module focuses on equipping participants with the skills and knowledge to recognise their
own strengths and abilities, and how to get the best out of themselves. This module will help
participants to build individual confidence, competence and resilience. 

The module includes an in depth analysis of personal strength of heightened awareness during
maximum performance. The module is broken down into three units: 'Strengthscope', 'Building
emotional resilience' and 'Presence and perception'.
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Delivered by Steph Tranter 

Understand their natural strengths and what gives them energy; 
Know how to use their strengths to be more themselves at work;
Have techniques to manage their strengths in overdrive and the areas that
drain them.

As a hybrid Executive Coach, Steph merges the worlds of coaching and therapy
(hence the hybrid) with a background in retail and leadership development.
Steph specialises in helping managers and directors to identify where to go next
in their careers, as well as helping them to both understand and value what
makes them unique, and therefore develop their personal leadership style.

Participants who work through the Strengthscope process will:

Steph will support participants through the self-evaluation process, and then
provide each person with an in-depth coaching conversation to explore their
strengths and how these can be harnessed to build confidence and
competence, as well as benefiting their teams and organisation.

The Building emotional resilience unit provides science-based practical
strategies, tactics and tools to support mental, emotional and physical resilience
in leaders, managers and teams.

Presence and perception
Delivered by Keith Daniell 

Increased self-awareness of presence and presentation style;
Enhanced online and real-world communication skills;  
Knowledge of engagement, perception and impact;  
Storytelling; 
Awareness of individual and organisational reputation; 
Development of personal and corporate strategies.

Keith is the owner and founder of TMG Training, a businessman, director and
trustee as well as an associate of Henley and Oxford University Business
Schools. He is an experienced board member with expertise in communication
and strategy.  He was a television presenter and journalist for ITN, ITV and
Channel 4. He now works with leading organisations to develop, simplify and
maximise effective communication.

Outcomes from Presence and perception include:

Strengthscope and Building emotional resilience



Core Skills - Leadership  

An increased understanding of diversity and inclusion, and the factors that
prevent equal access;
Consideration of the Equality Act 2010 and the legal implications;
Explore difference and how this manifests itself in the work and sporting
environment; 
Consider personal biases and their impact.

Amanda is a retired rugby fly-half and now founding director of Fairplay Ltd.
She has contributed to the development of A Code for Sports Governance,
co-authored the Equality Standard for Sport and the Premier League Equality,
Diversity and Inclusion Standard, and designed highly successful UK and
international leadership programmes.

The sector is increasingly striving to attract, develop and retain world-class
people in leadership, development, performance and business roles. This will
only be possible however if leaders and managers fully understand and
commit to inclusive leadership that understands the power of diversity and
creates a sense of belonging for all those they work with, whether paid or
unpaid.

Outcomes from the Inclusive leadership unit include:

  

This module is developed to support learners to become more self-aware and aware of others.
Specifically, participants will better understand how they can use their skills, competencies and
influence to be more effective and inclusive leaders. The module is broken down into three units -
'Inclusive leadership', 'Transformational leadership' and 'In conversation with...'.

Delivered by Amanda Bennett

Inclusive leadership

Page | 7



Annamarie was appointed Chair of the British Horseracing Authority, the
governing and regulatory body for horseracing, in June 2019. She is Deputy
Chair of the British Olympic Association and Associate Consultant to Safe
Sport International. Annamarie played a major part in the successful bid of the
UK IWG Secretariat 2022-26 and was appointed Chair during the nominations
process. 

As Vice-Chair of British Rowing, she oversaw safeguarding, anti-doping,
governance, and equality policies across the sport, before chairing the
governing body from 2013-2018. She has championed safeguarding for adults
in sport in different roles including as Independent Chair of the National
Safeguarding Adults in Sport Strategic Partnership. 

Annamarie currently serves on the IPC Legal and Ethics Committee, the IOC’s
Olympic Education Commission, and the boards of European Rowing, and the
Head of Charles Regatta. Former World Champion in Women’s Lightweight
Coxless Fours and indoor rowing, Annamarie represented Great Britain in the
women’s eight at the Atlanta Olympic Games, 1996.

In conversation with…Contributors 
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Annamarie Phelps CBE

Elements of transformational leadership;
Empowerment and motivation;
Lean theory, including root-cause problem solving;
Leading change.

Adrian is a Non-Executive Director of the Sport and Recreation Alliance, and
Chair of its Finance and Audit Committee. He has spent the majority of
his career at the BBC, most recently as Director for Sustainability and BBC
Spark, the BBC’s in-house lean transformation team. Both teams helped
others across the BBC change how they work for the better – becoming more
efficient, effective and sustainable. Adrian performed a number of senior
executive roles in his 16 years at the BBC. Adrian is a champion of diversity –
he was the Senior Leader Sponsor for the BBC’s LGBT staff network, BBC
Pride. He is a chartered accountant and barrister-at-law. 

This module will create managers ready to take the next step towards broader
leadership responsibilities, with a focus on inspiring, leading and managing
change. It will include theoretical frameworks, but they will always be
accompanied by reflections on how to put these frameworks into practice in
day-to-day work. This will be based on my own experience (20+ years as a
strategist, manager and leader in globally successful organisations) as well as
my experience as an internal trainer, drawing on inspiring examples from a
range of industries.

Delegates will leave the course with ideas and actions ready to help them and
their teams straight away. Core areas will include:

Transformational leadership

Delivered by Adrian Ruth



Genevieve Shore – Independent Non-Executive Director, RFU 
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Sally Munday OBE - CEO, UK Sport 
Sally joined UK Sport as CEO in September 2019, having held the same
position at England and GB Hockey for the previous 10 years. Sally has
helped to guide Olympic and Paralympic sport through an unprecedented
period of change, securing financial support from Government to cover the
extended Tokyo cycle and launched the Continuity Fund to help NGBs deal
with the financial challenges created by COVID-19. 

During her time in hockey, Sally oversaw a golden era for the sport, with
highlights including the Team GB women securing their first ever Olympic title
at the Rio 2016 Games and the men’s team finishing in fourth place at London
2012.

Genevieve joined the RFU board in 2017 as an Independent Non-Executive
Director (INED). She is a former England international player and was part of
the 1994 Women’s Rugby World Cup winning team. 

Genevieve has over 25 years of experience in media including as Chief
Information Officer and Chief Product Officer at FTSE100 Pearson from 2009
to 2014. In this role, she was responsible for leading and driving technology
solutions across the company, from enterprise architecture, global
infrastructure, and core platforms to digital products and services. Genevieve
also holds a number of other non-executive roles including roles at Santander
UK, Moneysupermarket.com, Next Fifteen Communications Group plc, Arup
and Lego.

Helene Raynsford 
Currently providing her own consultancy on sport and public health, Helene is
better known as a Paralympic gold medallist from the 2008 Beijing Paralympic
Games and a World Champion in rowing [Single Sculls]. 

She has also represented GB on the Wheelchair Basketball team where she
won two silver Paralympic World Cup medals. Following retirement from
rowing, she took a secondment to work for LOCOG as part of the Sport
Management team for rowing across the London 2012 Olympics and
Paralympics.

In addition to Helene’s sporting achievements and athlete knowledge, she will
bring with her a proven record across public service, local authority, sport and
health. She has started her second term on the BPA’s Athlete Commission
and in 2018 was elected to the Chair position. 

Within this role, she sits on the BPA’s National Paralympic Committee and the
Board of the BPA as an observer. She is the Paralympic Athlete and Health
Representative on the International Board of World Academy of Sport and
chaired the Inclusion Summit at the Rio Paralympic Games. 

Helene is a current core member of the Public Health Advisory Group for the
National Institute for Health and Care Excellence (NICE) and was an expert
member for the recently published Suicide Prevention Guidance. Helene is an
Elected Director at the Alliance and her first three-year term on the Board
commenced in September 2018.
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This module focuses on equipping participants with the skills and knowledge in the development
of sport innovation and an appreciation of the relevant skills needed to manage sport innovation.
Enhancing strategic insight, influencing and relationships are key focuses. The module includes
the unit 'Innovation and creativity' and 'Collaboration and solo working'.

Delivered by Alan Oram 

Feel empowered to pull on their own creative skills, explore how they can
develop them further and express themselves more effectively;
Understand the exciting benefits of both collaboration and solo working;
Learn valuable lifelong skills and techniques, demonstrated within the
session, to push creative thinking and create intriguing new opportunities.

For over 20 years Alan has been harnessing unique ideas and turning them
into powerful and impactful campaigns with outcomes that make a difference
to the way people think and behave.  He has been communicating stories
inside and out, for global brands to local businesses and everything in
between. Thinking deeply, shocking occasionally, laughing frequently (maybe
too frequently) and delighting consistently.  

As a result of these sessions, participants will:

  

Innovation and creativity and Collaboration and solo
working
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Core Skills - Management   



Working Better together   

Enhancing team collaboration and Understanding
colleagues better

Working better together and inter-organisational collaboration are of increasing importance. In this
module participants will develop skills which enable, encourage and empower participants to
connect, lead and support. The module includes the unit 'Enhancing team collaboration'.

Delivered by Steph Tranter 

Understand their colleagues better, including their values and natural
strengths;
Know how to best play to their colleagues’ strengths;
Feel confident to collaborate more effectively with colleagues.

A manager's impact is not measured solely by their own performance but by
that of those they lead. This session will help participants better understand
those they work with by applying their strengths, as identified through
Strengthscope, and considering the strengths and skills of their teams.

As a result of this session, participants will:

Delivered by Amanda Bennett
Monitoring and evaluation are essential elements of the AMLP and each
session will be formally evaluated to ensure it creates a dynamic learning
environment and achieves the planned outcomes. 

Individuals who register for the whole programme will be asked to actively
reflect on their experiences, what they have learned and how this can make
a difference to their, and their teams', performance. This is a critical
component of the programme as each person uses reflective practice to
build on their strengths, consider their opportunities to grow and develop,
and set future goals.  

Module evaluation and Final reflections and future plans 
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The module includes teaching on the knowledge, skills, and values of reflective practice, including
reflection of all modules completed. The module includes the units 'Module evaluation' and 'Final
reflections and future plans'.

Reflection   



Signing up to the programme   

What is the cost of attending the programme?
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The programme will be run with a cohort of 15 core participants, who will be able to access all of
the content in Phase 1 and Phase 2, and will receive 35 contact hours. The cost for the core
participants will be £1,350 per person (+VAT) for Alliance members and £1,600 per person
(+VAT) for non-members.

This cost does not include travel and accommodation for the two-day residential trip (restrictions
permitted). Including preparation time, this equates to £46 per hour, per person for phase 1 and
phase 2.

Some modules within Phase 1 and Phase 2 can be delivered to more than 15 people. For these
modules, we will make spaces available to 'additional participants'. These modules include;
Presence and perception, Inclusive leadership, Innovation and creativity and Collaboration and
solo-working. For individual module booking and prices, please contact Richard Boardman.

If you are interested in applying for the programme please complete your booking via the survey
accessed by the link below. The deadline for signing-up is Friday 15 October.

Click here to sign up 

Further information about the management programme is available:

Lisa Wainwright MBE, CEO 
07886032417
lwainwright@sportandrecreation.org.uk

Richard Boardman, Research & Development Manager
020 7976 3918
rboardman@sportandrecreation.org.uk

The programme was co-designed and managed by:
Amanda Bennett, FairPlay Ltd.
07507355241
Amanda.m.bennett10@gmail.com

Contact information

https://www.surveymonkey.co.uk/r/SRA_AMLP
https://www.surveymonkey.co.uk/r/SRA_AMLP
mailto:lwainwright@sportandrecreation.org.uk
mailto:rboardman@sportandrecreation.org.uk
mailto:Amanda.m.bennett10@gmail.com


Sport and Recreation Alliance
Holborn Tower

137-144 High Holborn
Holborn London WC1V 6PL

T: 020 7976 3900
info@sportandrecreation.org.uk

@sportrectweets


