
 
 
 
 
 
 
 
 
 

Arwain Conference 

Time  Activities  

09:45  Arrival time 

10:00  Introduction 

10:20 Why governance works - as told by you 

11:15  First Workshop  

A choice from  

Topic 1 – Managing financial risk: Diversifying income streams 

Topic 2 – Effectively engaging with core stakeholders 

Topic 3 – Creating and executing your strategic plan  

12:15  Lunch and networking  

13:15  Second workshop  

A choice from  

Topic 1 – Managing financial risk: Diversifying income streams 

Topic 2 – Effectively engaging with core stakeholders 

Topic 3 – Creating and executing your strategic plan   

14:15  What next?   

14:30  End  


