
Did you know that our    
Governance Team can        
assist you with a wide 

range of services?    



An effective board allows for better decision making, commands trust 
within stakeholders, helps the organisation grow and nurtures the                                 
relationships within.
 
Our board evaluation service is designed to help boards successfully evaluate 
effectiveness and provide an insight as to what is working well and what needs 
developing - in the boardroom and organisation. A well conducted board 
evaluation unlocks a board’s potential and uncovers its strengths.
 
Our service typically includes six to seven steps including but not limited to;    
a scoping meeting to understand expectations, reviewing documents, bespoke 
questionnaires and interviews and a written report with possible governance 
actions.

Above all, the evaluation is tailored to your organisation’s own circumstances 
and needs.

Board Evaluation

Skills Audit
Our skills audit will help identify what skills your organisation needs, now 
and in the future. We use an evidence based methodology to make sure your 
board has the right balance of skills and establishes appropriate recruitment          
policies.

Our bespoke service includes:

• An initial consultation, including strategy, operation plan review and skills 
need analysis.

• An audit including, full online assessment of current board skills and        
future requirements.

• A report comprising, a skills matrix, proposed succession plan and                  
comprehensive recommendations will be prestented to your board.

We will then work with you to develop a comprehensive and practical plan to 
make sure your board has the skills it needs.

For more information on board evaluations or a skills audit please contact 
Vijaya Panangipalli: vpanangipalli@sportandrecreation.org.uk



Training Programmes

Course Name Date Time Location

Effective Chairing 
Skills

30/09/19 10:00 - 16:00 Central London

Role of Board       
Director Advanced

08/10/19 09:00 - 17:00 Central London

Role of Board        
Director Basic

21/11/19 09:00 - 17:00 Central London

Sporting Landscape 
for New Directors

04/12/19 12:00 - 13:00 Online

Our Governance Training Programme is designed to provide effective knowledge 
and development to sport board directors. The topics are designed based on the 
feedback we received from the sector.  Delivered by subject matter experts, we 
offer courses that cover a wide range of governance topics. This is not just another 
generic governance course, it has sport and recreation at its heart.

These workshops and webinars will give you the tools and support you need to 
implement change within your organisation. 

Here are the sessions we have remaining in 2019:

For more information on the Governance Training Programme please contact           
Rhys Jones: rjones@sportandrecreation.org.uk



The Principles represent best practice in                                                  
governance, developed through our experience working with                                                                                                                   
organisations across the sector.  Adopting these                   
principles is the first step towards a sustainable and             
successful future for your organisation. See how your           
organisation can benefit from the Principles and sign up       
online at the Sport and Recreation Alliance website.

To find out more about how your                                                        
organisation can benefit from the Principles by contacting                                                          
Hayley Foster: hfoster@sportandrecreation.org.uk

Sign Up to The Principles 

Contact Us  

Holborn Tower, 137-145 High Holborn,  London, WC1V 6PL
Phone: 020 7976 3900
Email: governance@sportandrecreation.org.uk
Web: www.sportandrecreation.org.uk


