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1. Project name: Safe, Fit & Well 

 
2. Organisation name: StreetGames 

 
3. Target group: Young people aged 14-25 living in areas of deprivation 

 
4. Aim of project: To understand the connections between participation in community sport and 

improving young people’s mental health and wellbeing. 
 
5. Project overview 

 
Safe, Fit & Well provides sport sessions to young people who are either already diagnosed with 
mental health problems or who are in a high-risk group and live in deprived areas. The sessions 
are delivered by StreetGames and its partners in Manchester, North Tyneside, Warrington and 
Brentwood. Sessions combine physical activity with other activities designed by young people 
themselves to challenge the stigma around mental health and to build their resilience.  
 
The project’s objectives are: 

• To explore the role of the sports coach as mentor, and the role of peer support in protecting 
and improving young people’s mental health and wellbeing 

• To identify the training needs and other enabling and inhibiting factors affecting community 
organisations working in this area 

• To create a Theory of Change for further testing and refinement 

• To record young people’s lived experience of taking part in sport, with a particular focus on 
mental health and wellbeing 

• To analyse the differences, if any, between taking part in organised, social sport compared 
with self-directed exercise or physical activity 

 
Organisations delivering the project will receive: 

• Mental Health First Aid training for staff 

• Youth Health Champion (peer support) training for participants 

• Face to face support from a specialist advisor  

• Referral and signposting systems and pathways 

• Monitoring & evaluation support 
 

StreetGames successfully raised funds from Sport England, the Garfield Weston Charitable Trusts 
and the Souter Foundation to run the project during 2017/18.   
 
  



 

StreetGames is working in partnership with local sports and activity providers including Tyne Met 
FE College, the Warrington Wolves Foundation, the Salvation Army Housing Association and 
Fitness in Mind. To deliver this programme, they have also involved Mental Health First Aid 
England, the Royal Society for Public Health, Time to Change, the Association for Young People’s 
Health and the Children and Young People’s Mental Health Coalition. 
 
Young people are referred through local agencies, including Child and Adolescent Mental Health 
Services, Headstart, youth offending teams, police community support officers, health 
professionals in primary care and voluntary sector advisory and counselling services. Referrals 
work both ways, so that young people attending Safe, Fit and Well may be directed towards 
counselling and therapeutic support if needed. 
 
Extra safeguards are in place to support the young people and those involved. All the agencies 
involved in local delivery have full child protection and safeguarding policies and procedures in 
place. In addition, they all attend the Youth Mental Health First Aid training. They also have contact 
with local agencies that can provide more acute support to young people with mental health 
problems if required. For the peer support element, boundaries are clearly defined and a 
designated coordinator provides mentoring support to the peer champions. 
 
6. Impact of project 
 
The project is aiming to engage over 200 young people. It is monitoring the impact on young 
people’s wellbeing and their physical activity levels. Brunel University is undertaking a case study 
evaluation of the programme that will be complete in April 2018. 
 
7. Further information  
 
Paul Jarvis-Beesley 
Head of Sport & Health 
StreetGames 
paul.jarvis@streetgames.org 
07889046106 
@PaulWJarvis 
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