
 

 

 

 

 

 

 

 

 

 

 

 

 

Values and Behaviours Framework 

  



Why do we need a values and behaviours framework?  

We know that values are not just words – they matter. 

When values are clear and aligned, people understand one another, everyone does the right 

things for the right reasons and this common purpose and understanding helps people build 

great working relationships.  

We recognise the crucial role each and every one of us plays in helping to achieve our 

goals. We want the Alliance to be a workplace where people know they are valued and feel 

empowered in their roles to achieve excellence for our members and communities. Our 

framework is a set of core values and behaviours that are at the heart of how we approach 

our work. They work alongside our job profiles which detail the ‘what’ of each role and by our 

underpinning code of conduct which allows us to act with integrity, honesty and respect. By 

demonstrating these behaviours (the practical application of our values), we will ensure that 

we are all working to be the best that we can be and help improve our culture. 

What is a Value? 

Our values are at the heart of everything we do and how we treat each other. They were 

developed by our employees as being what is essential to them. They provide essential 

guiding principles about the way that we work and set the tone for our culture, and identify 

what we, as a whole, care about. They will help you make important decisions to choose 

between right and wrong ways of working. When this happens, people understand one 

another, everyone does the right things for the right reasons, and this common purpose and 

understanding helps people build great working relationships. When values are out of 

alignment, people work towards different goals, with different intentions, and with different 

outcomes. This can damage work relationships, productivity, job satisfaction, and creative 

potential. 

Our Values 

We know that how we communicate and listen to each other is at the heart of engagement. 

In improving how we engage with each other, we are aiming to: 

Support – We are supportive and show care and commitment to our members and our 

staff 

Collaboration – We are built on a great team which collaborates with others to harness 

collective energy and drive change 

Relationships – We value long-lasting relationships with our members, partners and the 

wider sport and recreation community 

What we mean by behaviour 

Behaviours are how we demonstrate the approach and attitude we want to take to work and 

how we demonstrate our values. They are the same for all employees and are about: 

 • how we do things 

 • how we treat each other 

 • what we say and how we say it 

 • how we expect to be treated.  



These values and behaviours will form part of your regular discussions with your manager 

through regular one to ones, every-day conversations and the quarterly check-ins as part of 

the performance review process.  

Behaviours Framework 

Support – We are supportive and show care and commitment to our members and our staff. 
 

Our Required 
behaviours 

Examples of behaviours which 
support the framework 

Examples of behaviours which do 
not support the framework 

We recognise the 
changing landscape 
and the unique 
challenges facing each 
member of our sport 
and recreation 
community. 

• You are member and stakeholder 
focused and seek to empower 
yourself, colleagues and our 
community to achieve the greatest 
possible outcomes. 

• You seek to understand our 
members’ needs and present 
solutions to encourage people to help 
themselves. 

• You do not take the time to listen and 
understand. 
 
 
 

• You do not liaise with others or involve 
key people. 

We have a fun 
environment, and we 
support our staff 
internally to enable 
them to make a 
difference externally. 

• You are friendly and approachable; 
people enjoy working with you. 

• You inspire and enable others to fulfil 
their potential. 

• You contribute towards a culture of 
warmth and belonging. 

 
 

• You do not show interest in listening 
to ideas from others. 

• You prevent colleagues from 
developing their skills, deliberately 
obstructing opportunities for them, 
e.g., clashing meeting appointments. 

 

We invest in our staff 
by providing 
opportunities for 
learning and 
development. 

• You seek to be knowledgeable about 
one’s own team and about the 
Alliance and sector in general.  

• You take responsibility for your own 
development. 

• You make time to allow teams to 
develop skills and knowledge 
(Managers). 
 

 

• You do not devote much time to 
developing skills and knowledge. 
 

• You do not stay aware of major 
developments in technical area.  

• Seldom serves as a resource for 
others regarding major developments 
in discipline or specialty area. 
 

We aim to open doors 
of opportunity for all 
within our sport and 
recreation community. 

• You understand the different sources 
of support available and signpost 
appropriately. 
 

• You support colleagues’ and 
communities’ decisions, bringing in 
the right people at the right time. 

• You take over and do things for 
people that you have decided are 
right for them without considering 
their wishes. 

• You undermine colleagues when they 
make decisions which you don’t 
agree with, rather than raising your 
concerns professionally and calmly. 

 

Collaboration – We are built on a great team which collaborates with others to harness collective 
energy and drive change. 

Our Required 
behaviours 

Examples of behaviours which 
support the framework 

Examples of behaviours which do 
not support the framework 

We trust people’s 
expertise and 
empower them to 
make good decisions. 

• You build constructive and 
collaborative relationships with 
colleagues to develop solutions. 

• You identify and pursue opportunities 
to work in partnership. 
 

• You do not take ownership of your 
work. 
 

• Your ego takes the front seat and you 
work solely for the good of yourself 
rather than the team. 

 

• You generate ideas but do not follow 
any of them through. 

 



We respect each 
other’s styles and 
approaches and 
challenge ourselves to 
get the best from each 
other. 

• You act how you want to be treated; 
being kind, considerate and 
respectful of others and their 
opinions. 

• You work well with others who have 
different personalities and 
backgrounds. 

• You do not listen and regard opinions 
of others as unimportant or irrelevant. 

 
 

• You criticise and undermine others. 

We value 
accountability and 
integrity but recognise 
mistakes are 
opportunities to learn. 

• You promote a safe and supportive, 
‘no blame’ culture. 

• You act with integrity at all times.  

• You take responsibility and keep to 
your word. 

• You keep to your commitments. 

• You demonstrate an inconsistency 
between what you say and how you 
behave. 

• You let people down. 
 

• You don’t stick to your commitments. 

We encourage healthy 
dissent which 
challenges behaviour 
in a way that 
persuades rather than 
alienates and is 
respectful. 

• You are inclusive and always respect 
and value others. 

• You apply new approaches and ways 
of working where appropriate. 

 

• You judge others and form bias. 
 

• You are stuck in your ways and rule 
out new approaches. 

We base our decisions 
on merit and actively 
promote equality, 
diversity and inclusion. 

• You are fair and ethical in your work 
and decision making. 
 
 

• You value the importance of equality, 
diversity and inclusivity and creating a 
culture free from discrimination. 

 
 

 
 

• You do not make decisions in a fair or 
ethical way, for example, allowing 
personal relationships to influence 
you. 

• You speak in a rude and dismissive 
manner. 

 
 

 

Relationships – We value long-lasting relationships with our members, partners and the wider sport and 
recreation community. 

Our Required 
behaviours 

Examples of behaviours which 
support the framework 

Examples of behaviours which do not 
support the framework 

We listen and act with 
integrity and honesty 
in our conversations.  
 

• You do the right thing, not the 
easiest. 
 

• You say thank you and celebrate 
success. 

• You try to be positive in all you do, 
understanding that negativity 
causes stress and makes problem 
solving more challenging. 

• You are aggressive and confrontational 
when giving and receiving feedback and 
making others uncomfortable. 

• You take the credit for the work of 
others. 

• You are negative and undermining 
without regard for how you make others 
feel. 

We listen to people’s 
needs and concerns, 
and act on what they 
tell us. 
 

• You contribute and listen to 
positive and constructive opinions, 
solutions and ideas. 

• You are open and transparent 
wherever possible. 

• You show tolerance to people’s 
circumstances and never hold it 
against them. 

• You criticise and undermine the work 
and abilities of your colleagues, 
members and stakeholders. 

• You view questioning and suggestions 
from others as negative.  

We keep colleagues 
and members 
informed about 
changes that affect 
them. 
 

• You are approachable, helpful and 
clearly communicate what we can 
and can’t do. 
 

• You always strive to communicate 
effectively and adapt your 
communication style accordingly. 

• You are not interested in our 
communities and do not positively 
promote the council or services we 
offer. 

• You do not adapt your style or approach 
to reflect your audience.  



We foster a community 
where different 
perspectives are 
welcomed, and people 
can be open and say 
what they truly mean 
whilst maintaining 
good relationships. 

• You are inclusive and always 
respect and value others. 

• You understand that people with 
different views, interests and 
backgrounds help make us 
successful. 

• You take the time to understand 
and listen to issues or concerns. 

• You put yourself in other people’s 
shoes and adjust to different 
people. 

 

• You judge others and form bias. 
 

• You fail to consider other people’s 
perspectives or experiences. 
 
 

• You are dismissive of others’ feelings, 
story or journey. 

 

Where and how are the behaviours supported 

The values and behaviours will form an integral part of our People Strategy which will 

operate over the 4-year cycle of the Alliance Strategy and will provide more detail for how we 

embed the values and behaviours. 

The behaviours are supported by the following processes and initiatives: 

Recruitment 

Applicants are interviewed and selected following behavioural based interviewing for 

cultural-fit as well as job-fit. 

Performance management 

Staff are managed, supervised and appraised for their work performance (in terms of task 

delivery) and behaviours (for reviewing the approach taken to work). 

Learning and development 

Personal development planning takes place as part of the performance development review 

(PDR) processes and corporate learning materials and training is available to support staff to 

deliver the required behaviours – in development. 

Partnership working and transformation 

The way in which we work with our members/partners/stakeholders is key to delivering the 

strategy and our annual operational plan. The behaviours framework is central to the 

success of this and to the development of relationships and information sharing. 

Policy 

The behaviours are fully supported by a suite of policies, processes and guidance designed 

to support our teams and our managers. This includes a code of ethics and conduct by 

which our employees and our organisation operates.   

Well-being initiatives 

We recognise that an individual’s well-being can be affected by negative behaviour and we 

will ensure support is available and easy to access. The People Strategy will be supported 

with a Wellbeing Strategy. 


