
 

Board Codes of Conduct for NGBs 

It is clear that the behaviours exemplified by the board are as important to good 

governance and leadership as the principles, policies and structures that are in 

place. A good board code of conduct should reinforce this, as well as serving to 

reminding board members of what is expected of them during their term of office. 

The specific text of a board code of conduct for each NGB will differ according to the 

circumstances of that NGB, but this guide is an attempt to outline the features that 

any good code of conduct should include. You can then use this as a skeleton to 

complete your own code of conduct, alongside the Voluntary Code of Good 

Governance. 

1. Purpose of the Code of Conduct & Background 

The opening section should outline some background to the organisation and 

the role it plays, and explain why it is so important that the board operates and 

presents itself, collectively and individually, in line with an agreed code of 

conduct. 

 

National Governing Bodies are the primary representative of their sport, and 

as such owe a duty to their members and participants to act with propriety and 

in an accountable and transparent fashion. This responsibility is increased 

where the NGB is in receipt of public funding. 

 

2. Values 

The board must lead by example, so it’s important that the board exemplifies 

the values of the organisation when carrying out their role. The code of 

conduct should list, and if necessary explain, the mission, vision and values of 

the organisation in order to remind board members of their responsibility 

before they sign. 

 

3. Responsibilities as a board member 

Each board member must be aware of their responsibilities as a director, and 

be sure that they are fulfilling them effectively. This section should reference 

the responsibilities in the board members’ individual terms of engagement, as 

well as reminding them of the general duties of directors set out in Part 10, 

Chapter 2 of the Companies Act 2006. In particular, they should be aware of 

the duty to promote success of the company (s.172): 

 

“A director of a company must act in the way he considers, in good faith, 

would be most likely to promote the success of the company for the benefit of 



 

its members as a whole, and in doing so have regard (amongst other matters) 

to -  

 

(a) the likely consequences of any decision in the long term,  

(b) the interests of the company's employees,  

(c) the need to foster the company's business relationships with suppliers, 

customers and others,  

(d) the impact of the company's operations on the community and the 

environment,  

(e) the desirability of the company maintaining a reputation for high standards 

of business conduct, and  

(f) the need to act fairly as between members of the company.” 

 

4. Commitment to Board Behaviours 

In addition to committing to the values of the company and the duties of 

directors, board members should be committed to fulfilling the effective board 

behaviours set out in the Governance and Leadership Framework for wales. 

 

 

5. Declaration and Conflicts of interest 

Within the seven general duties of directors outlined in the Companies Act, 

two (ss. 175 & 177) refer directly to conflicts of interest. Directors have a duty 

to avoid conflicts of interest and, where this isn’t possible, to declare any 

conflicts of interest that have arisen. 

 

The Board code of conduct should reference the organisations own Conflict of 

Interest policy, and commitment board members to maintaining compliance 

with its terms. 

 

 

6. Allowances and Expenses Incurred 

Board members must act with integrity and propriety at all times. This is 

particularly important in relation to the claiming of allowances and expenses. 

This section should reference the organisations expenses policy, and commit 

the board members to following it, outlining what is acceptable and, where 

relevant, what is explicitly exempted. 

 

 

7. Relationship with Employees, Volunteers, participants and other board 

members 



 

The board must, at all times, respect the rights of all employees, volunteers 

and members of the NGB, and ensure fair treatment free from any 

discrimination. The board must treat each other, and all staff, volunteers and 

members with courtesy and respect. No board member should encourage 

anybody to act in a way that would conflict with the rules or values of the 

organisation. 

 

 

8. Commitment to developing skills and experience 

The effective induction and ongoing development of board members is an 

important step in ensuring optimum board performance. Board members must 

ensure: 

• They participate in a comprehensive formal induction; 

• That they understand as fully as possible: 

o the business of the NGB and the services it provides; 

o the sport and territories in which the NGB operates; 

o the roles of NGB staff; 

o the NGB's organisation, rules, structure and methods of working; 

• That they seek continually to develop and refresh knowledge and skills 

to ensure any contribution to the board remains informed and relevant. 


